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I. Situation Analysis

Strengthening historically weak statistical databases, data collection and analysis are areas of continuing concern and assistance needed by the Caribbean Small Island States (SIDS). In the Caribbean, building evidenced-based policy and programming platforms has broad acceptance by donors and beneficiary countries. This need is particularly significant when viewed in the context of the vulnerabilities of the small island developing states (SIDS) in the region, as articulated in the United Nations Development Assistance Framework (UNDAF 2008-2011) and the Sub-regional Programme Document (SPD 2005-2009, extended until 2011): 

· Small, open economies

· Limited human, institutional and resource capacities

· High levels of poverty and unemployment

· High prevalence of HIV/AIDS, especially amongst the adult working population

· Heavy reliance on a few sensitive economic sectors, especially tourism

· Fragile ecosystems

· Potential of these primary economic sectors to cause environmental degradation

· Vulnerability to natural disasters e.g. hurricanes, tsunamis, floods, earthquakes, volcanic eruption

· Concentration of human settlements and economic activities along coastlines exposed to hurricanes, storm surge and floods

· Impacts of climate change including sea level rise, changes in precipitation, increased frequency and intensity of tropical storms 
It is also widely acknowledged that the processes supporting the collection and analysis of economic statistics are reasonably sound. However, continuing region-wide challenges related to the collection, analysis and dissemination of linked economic, social and environmental statistics, limit evidence-based policy formulation. A contributing factor to this paucity of credible and reliable data is the lack of structured data collection and analysis processes, i.e. a “systems approach”, linked to the Millennium Development Goals (MDGs) and other internationally agreed development goals. Other factors include limited data access, which prevents its broad-based use in programme development.
While it has been accepted that the MDGs offer a unique integrated framework for the effective measure of human development and progress towards the elimination of poverty, there remains a gap in the use of this framework as a primary tool for monitoring and achieving the region’s development goals. Bridging that gap requires the development of a mechanism by which economic, social and environmental data are collected and analysed within an integrated framework of evidence-based planning and governance as the region moves towards achievement of MDGs localised to the context of the region. The May 2010 UNDP MDG Breakthrough Strategy, which states that “[t]he financial and economic crisis, through economic slowdown, unemployment, reduced exports earnings and remittances, are yielding an alarming economic and human development impact. The governance implications of the crisis are also significant…”
 is of significant relevance to sustainable Caribbean SIDS development. 
Recognising that the quality of data collected depends on reliable national data collection and reporting systems, which currently lack systematisation and standardisation, TRAC II funding will be used to support and develop standardised data platforms, starting in the four TRAC countries with replication to the remaining six UNDP programme countries. Linking economic, social and disaster management data through SPARC and climate risk methodologies will provide a SIDS- specific platform of indicators, with possible application of the UNDP/SIGOB Project
. This capacity development initiative will also support adaptation of UNDP Global Management Information Systems (MIS) to Caribbean SIDS needs, and will link to UNDP’s support to the Caribbean Disaster Emergency Management Agency (CDEMA) and EDF European Development Fund
 Project. 

II. Strategy

The UNDP Strategic Plan 2008-2011 states that “[a] concerted and collective focus on human development and the internationally agreed development goals, including the MDGs, is crucial to long-term results...Improving the collection and quality of data will be essential, and UNDP will work closely with its partners, particularly DESA, United Nations regional commissions and the World Bank.” The mandate of UNDP includes the provision of “knowledge, policy advice, advocacy, and technical support in four focus areas on the basis of good practice and comparative advantage: poverty reduction, democratic governance, crisis prevention and recovery, and environment and sustainable development.” This project addresses data collection and analysis capacity needs within all of UNDP’s thematic areas, with UNDP supporting capacity building in policy development to strengthen national capacities and partnerships that ensure lasting results.
In alignment with the UNDP Strategic Plan, the UNDP Barbados Sub-Regional Office TRAC II funding is allocated to address critical gaps, building on existing data collection and analysis programmes, including SPARC, climate risk databases and impact modelling ,and governance indicators.
This TRAC ll funded project will start in the four TRAC-receiving countries (Dominica, Grenada, St. Lucia and St. Vincent and the Grenadines), with implementation replicated in the 6 non-TRAC programme countries supported by the UNDP Barbados Sub-regional Office (Antigua and Barbuda, Anguilla, Barbados, British Virgin Islands, Montserrat, and St Kitts and Nevis) based on funding availability and governments’ requests. 

The project design is based on UNDP’s Capacity Development focus on organisational, systemic and individual level capacity building approaches. It also and fits within the following TRAC II Allocation Criteria: 

· Criteria 1: Research and diagnostic capacities to support macroeconomic, governance and sector approaches that support MDGs/human development
· Criteria 2: National capacities for monitoring and accountability of development results 
· Criteria 3: South-South cooperation initiatives and gender equality
Goals and objectives
This capacity development project will strengthen data capacities and gaps in SIDS with the provision of technical, expertise and equipment requirements to improve:  
· weak policy formulation  and investment decision-making

· government planning and project management systems 

· limited integration of data collection systems and statistical systems 

· standardised data sharing and comparability 

· monitoring and evaluation inputs to strengthen development policy, planning and programme results
· disaster data with the use of standardised collection methodologies and definitions 

· advocacy on SIDS profiles

The overall goal of the project is to provide direct and strategic support to Eastern Caribbean SIDS by making available  integrated economic, social and climate risk data as effective tools for monitoring, mitigation and adaptation, linking data from sectoral management information systems (MIS) e.g. public sector investment programmes, social development and disaster management. The main objectives are to:
1. Incorporate SPARC, governance indicators and climate risk methodologies to support the creation of a SIDS database and framework that supports strengthened policy formulation/analysis.
2. Strengthen governance and reporting capacities through use of economic, social, demographic and disaster management indicators to support government policy formulation units.
3. Develop climate change impact projections and costs to inform UNFCCC COP XVI negotations and assist policy makers in developing evidence-based adaptation solutions

4. Establish advocacy platforms for evidence-based policy formulation.
Implementation plan
Implementation of these systems will be conducted in an incremental and participatory manner. The phased approach will be as follows: 

· Phase 1 – Assessment and design of the data framework; definition of the parameters

· Phase 2 – Application: Adaptation of global methodologies e.g. DesInvestar adapted; high resolution climate impact models developed and background data collected and supported  with the provision of linked training  interventions 
· Phase 3 – Implementation

· Capacity building inputs to policy units, including use and application of data framework to support policy development and implementation  
· Enhanced climate scenario analysis and damage and loss assessments
· Support for improved coordination between national emergency/disaster management organisations and meteorological services in communication and analysis of hydrometeorological data for improvement of regional multi-hazard early warning systems (MHEWS) 
· Programming and management of the agenda; monitoring the functioning of the system: management of requests, work agenda and the controls based specific administrative requirements

· Phase 4 – Revision of the practice: the process of implementation is evaluated and recommendations are elaborated for the institution in order to improve the functioning of the system.
Key components

· Assessment of pilot countries for linked SPARC, governance indicators and  climate risk modules
· In-country and sub-regional training in data collection methodologies and capacity building in statistical analysis
· Mapping and resources to update databases in four countries (undertake a detailed review and evaluation of databases/upgrade databases)

· Historical research of 30 year-period disaster data based on official government figures in 10 countries; data entry of new emergencies
· Capacity building and information management: sub-regional training workshops/creation of a cadre of technical resource personnel trained)

· Establishment of SPARC, governance and climate risk databases to facilitate linked analysis
· Dissemination and monitoring of the database 
· Climate change impact modelling for at least five countries, with quantified damage and loss assessments
Expected impacts
It is anticipated that several tangible impacts will be realised on the ground in the implementing countries, including:
· Strengthened advocacy for regular use of data for evidence-based policy and decision making

· Enhanced data collection methodologies and analytical skills 

· Improved capacity in data analysis and interpretation, addressing data gaps and enhanced database management

· Software and hardware procured and used by development stakeholders i.e.  civil society organisations (CSOs) and Ministries

· Improved monitoring of impacts and assessment of potential impacts from significant, proposed policy changes (Poverty and Social Impact Analyses - PSIAs)
· Delivery of quantitative data on predicted climate change impacts to inform policy decisions on adaptation and mitigation measures and Caribbean SIDS negotiations in international fora
· Informing the 2011 Global Assessment Report  process to highlight the SIDS Caribbean context and improve capacities for climate risk management
· Support the development of a substantive technical assistance initiative to improve MHEWS toward reducing loss of lives and disruption of livelihoods 
· Strengthened in-country policy units using policy inputs, data  and frameworks to support sustainable human development in SIDS

· Strengthened public participation
Consequently, it is expected that the continued use and updating of these databases will yield faster formulation, approval and use of national level policy frameworks; development of risk profiles and trends as policy, planning, preparedness and mitigation indicators; evidence-based research and analysis to support policy reform and mitigation strategies; and more effective evidence-based advocacy of Caribbean SIDS vulnerability in global governance strategies
.
III. Results and Resources Framework

	Intended Outcome as stated in the  Sub-regional Programme Document Results and Resource Framework: 

Capacity development for poverty and social development monitoring

System of multi-stakeholder dialogue and participation in national and regional decision making processes that include the contribution of CSOs to attaining the MDGs institutionalised

Sustainable management of the environment and natural resources incorporated into poverty reduction and national development frameworks

Enhanced regional and national capacities for disaster risk reduction associated with natural, environmental and technological hazards, within the broader context of climate change
Democratic governance issues addressed in the context of national programmes, the OECS Development Charter and MDGs 

	Outcome indicators as stated in the  Subregional Programme Document Results and Resources Framework, including baseline and targets:

Enhanced capacity of social development institutions in data collection, analysis and monitoring of social phenomena
Strengthened capacity of environment and natural resource management agencies to implement MEAs and supporting national policies

Disaster management structures functioning as illustrated by integration of DRR strategies into Ministry activities and by effective forecasting and EWS
Detailed national and regional plans, policies and strategies to support the implementation of the OECS Development Strategy (with the MDGs integrated) approved and developed

	Applicable Key Result Area (from 2008-11 Strategic Plan):  

	Partnership Strategy

	Project title and ID (ATLAS Award ID): TRAC II: Strengthening National Planning and Implementation Capacities in Caribbean SIDS with access to an Integrated Data Framework for Governance, Social and Climate Risk Management (ID 000)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1 Integrated governance, SPARC and climate risk data framework and management information systems (MIS) structured
Baseline: Historically statistical databases, data collection and analysis capacities throughout the region are weak
Indicators: Establishment of Integrated data framework and MIS
	Targets (year 1)

- Definition of Data Framework and MIS system: design methodology; required inputs; framework and institutional arrangements
-

Targets (year 2)

- Establishment of Integrated MIS
- Creation of Integrated Data Framework
	1 In-country assessments conducted
· Assessment of country capacity, gaps and opportunities for integration of existing systems in pilot countries with links to the ECCB - Suggested Model: Policymaking Framework/Architecture Countries

· Support to a consultation to discuss proposed system

2 System definition
· Delineation of parameters, codes, etc.
· Identification of users by function
	UNDP
	95,500

	Output 2 Capacities improved in data collection, analysis and management for evidence-based policy design and planning
Baseline: Insufficient technical knowledge/ capacity in new and existing research and data collection methodologies
Indicators: Number of country officials trained in research methodology, statistical software, database management, 
PSIAs or their recommendations integrated into planning cycles

Policy Units established to:
· Review policy proposals from line ministries  ensuring standardised assessments in line with established guidelines for Cabinet submissions
· Conduct policy-oriented research in collaboration with key researchers in local, regional and international institutions, 
· Formulate policy advice to ministries based on macroeconomic analysis and forecasting of social and economic policy issues and emerging concerns; 
· Monitor economic performance and fiscal outcome for quarterly reporting in relation to pre-established annual fiscal targets; 
· Develop the country strategic outlook, annual budgets and/or medium term economic strategy paper (MTESP). through collaboration with the planning, debt and budget units and through incorporation of social and environmental data and analysis to identify priority projects 

	Targets (year 1)

- Regional capacity development initiative: training carried out by country in research methodologies, data analysis, database management and policy analysis 
Targets (year 2)

- Capacity development for 4 OECS countries in ‘monitoring for development’ approaches including PSIA, MDGs 
	1 Training for identified users
· Orientation to new methodologies
· Training in statistical data analysis and interpretation
· Database management

2 Procurement of software and hardware
3 Strengthening of ongoing data collection

· Identification of data gaps

· Collection and collation of data

· Implementation of PSIA recommendations/further assessment with concurrent capacity development in PSIA methods


	UNDP 
	105,000

	Output 3 Linked governance, SPARC and climate risk databases developed to strengthen regular reporting on development targets and indicators.
Baseline: Little integration of social/ environmental data in planning; weak frameworks for data sharing across sectors for integrated planning
Indicators: Development of a coordinated national mechanism for use of integrated data in policy planning
	Targets (year 1)

- Development of national integrated data framework of governance, social and climate risk indicators in two OECS pilot countries 
Targets (year 2)

- Development of institutional mechanism for use of integrated governance, social and environment data in policy planning 

	1 Population of databases
2 Development of strategy for data and database maintenance

· Creation of monitoring systems to link trends and policy changes
3 Development of data sharing policies

· Strengthening of national mechanisms for monitoring and data sharing, including on MDGs
	UNDP, WMO
	85,000

	Output 4 Climate risk management priorities defined and a strategy for implementation well defined and resourced
Baseline: Inadequate communication between meteorological services and NEMOs resulting in limited multi-hazard early warning systems (MHEWS)
Indicators: Definition of a coordination strategy and improved application of hydrometeorological data for  DRR and EWS
	Targets (year 1)

- Development of a regional initiative to address effective MHEWS
Targets (year 2)

- Capacity development for 4 OECS countries to address information to support MHEWS


	1 Programme development for a Caribbean MHEWS
· Drafting of initiative

· Multi-stakeholder review meeting

· Ratification meeting

2 Capacity development in climate risk data analysis and management
· Training in data management and analysis and strategy development for 4 OECS countries
· Database upgrading/expansion
	UNDP, WMO
	50,000

	Output 5 Climate change projections for the Caribbean region developed under +2°C and +2.5°C global warming scenarios

Baseline: Scenarios were developed in 2009 of likely impacts of climate change on Caribbean countries, showing the socioeconomic impacts on coral reefs, agriculture, and water resources that result from varying temperature and sea level rise, and projected cost to adapt to those changes generated.
Ice sheet melt analysis not previously done
Results were published, presented and disseminated at UNFCCC COP XV in Copenhagen in 2009, at the CARICOM Climate Change Task Force meeting in January 2010, and to various regional partners and stakeholders.

Indicators: Model resolution

Number of CC models generated and analysed
Number of key sectors analysed in each country

Total cost of damages and losses per country and per sector
Incremental increase in SLR due to ice sheet melt modelled
All material peer reviewed and published for distribution at COP XVI

Summary document for policy makers prepared


	Targets (year 1)

- Spatial detail and resolution of models improved

- Assessment of the vulnerability of coastal infrastructure completed

- Damage and loss assessments and long term consequences completed and peer reviewed

- Ice sheet melt analysis completed

- All material peer reviewed and published for distribution at COP XVI

- Summary document for policy makers prepared


	1 Enhance CC model scenarios

· Data generation, model runs and analysis
· Assessment of temperature comparisons, daily rainfall distributions for climate, distribution of other variables such as wind speed 
· Detailed examination of models; projections for each model developed independently
2 SLR coastal model enhancement and impact analysis and ice sheet melt analysis
· Development of high resolution Digital Elevation Model

· Development of land use infrastructure geospatial data

· SLR coastal vulnerability analysis 

· Impact cost assessment 
· Collection, collation and analysis of secondary ice sheet melt data

3 Impact cost assessment to define and analyse the losses and damages 
· Detailed quantification of losses and damages

· Use of actuarial risk management tools
4 Publishing of materials for COP XVI

· Design of full reports

· Design and printing of summary and key points documents and DVDs
· Shipping of materials
	UNDP
	248,350

	Output 6 Mapping of poverty, resilience and vulnerability in Caribbean SIDS through review of poverty assessment methodologies and development of economic resilience indicators
Baseline: Poverty line measures and vulnerability and resilience indices arguably do not capture the various dimensions and categories of poverty, vulnerability and resilience found in SIDS. Improved measures allow for more targeted macro/fiscal policy interventions and targeted poverty interventions especially in the area of women’s poverty
Indicators: 3 CPAs and/or PRSs reviewed for their application of measurement methodologies
SIDS/
Economic resilience indices developed

Region-specific, gender-sensitive measures/methodologies developed and applied in 1 PRS in the OECS
	Targets (year 1)

- Development of SIDS poverty/vulnerability/resilience measures for use in CPAs, PRSs and in developing national policy as seen in strategic plans, MTESPs, national budgets
Targets (year 2)

- Use of SIDS poverty/vulnerability/resilience measures in CPAs, PRSs and in developing national policy as seen in strategic plans, MTESPs, national budgets
- Integration of existing gender-sensitive CPA and PRS methodology into national-level assessments
	1 Poverty assessment methodology review
· Consultancy to review current methods and make recommendations
· Meeting with development and national partners to consider output of consultancy
2 Gender-sensitive CPA/PRS methodology review
· Meeting with development and national partners to consider integration of amended methodology into PRS
3 Mapping exercise to construct vulnerability and resilience indices for Caribbean SIDS 
	UNDP
	90,000

	Output 7 Regional advocacy campaigns by country to promote MDG monitoring as a SIDS development tool and address structural obstacles to MDG achievement
Baseline: Reporting on MDGs carried out as add-on process whether than as tool in development interventions and planning; low levels of awareness at national administrative and public levels on usefulness and importance of data/information in using MDGs to achieve development targets
Indicators: Campaign executed
	Targets (year 1)

- Regional advocacy campaign executed

	1. Execution of campaigns
· Design of campaigns by country context
· Meetings with national partners to identify countries and country approach
· Design of campaign strategy by country and identification of national implementation teams
· Implementation of campaign strategy
	UNDP
	124,500


IV. Annual Work Plan 

Year: 2010
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 2 Capacities improved in data collection, analysis and management for evidence-based policy design and planning
Baseline: Insufficient technical knowledge/capacity in new and existing research and data collection methodologies
Indicators: Number of country officials trained in research methodology, statistical software, database management,

PSIAs or their recommendations integrated into planning cycles
Targets: Regional capacity development initiative: training carried out by country in research methodologies, data analysis, database management and policy analysis
	3 Strengthening of ongoing data collection

· Identification of data gaps

· Collection and collation of data

· Implementation of PSIA recommendations/further assessment with concurrent capacity development in PSIA methods
	
	
	
	
	UNDP
	UNDP
	Local consultants

International consultants

Equipment and supplies

Travel
Miscellaneous
	70,000

	Output 4 Climate risk management priorities defined and a strategy for implementation well defined and resourced
Baseline: Inadequate communication between meteorological services and NEMOs resulting in Limited MHEWS
Indicators: Definition of a coordination strategy and improved application of hydrometeorological data for  DRR and EWS

Targets: Development of a regional initiative to address effective MHEWS
	1 Programme development for a Caribbean MHEWS

· Drafting of initiative

· Multi-stakeholder review meeting

· Ratification meeting
	
	
	
	
	WMO
	UNDP
	Travel

Local consultants
	30,000

	Output 5 Climate change projections for the Caribbean region developed under +2°C and +2.5°C global warming scenarios

Baseline: Scenarios were developed in 2009 of likely impacts of climate change on Caribbean countries, showing the socioeconomic impacts on coral reefs, agriculture, and water resources that result from varying temperature and sea level rise, and projected cost to adapt to those changes generated.
Ice sheet melt analysis not previously done
Results were published, presented and disseminated at UNFCCC COP XV in Copenhagen in 2009, at the CARICOM Climate Change Task Force meeting in January 2010, and to various regional partners and stakeholders.

Indicators: Model resolution

Number of CC models generated and analysed
Number of key sectors analysed in each country

Total cost of damages and losses per country and per sector
Incremental increase in SLR due to ice sheet melt modelled
All material peer reviewed and published for distribution at COP XVI

Summary document for policy makers prepared
Targets: Spatial detail and resolution of models improved
Assessment of the vulnerability of coastal infrastructure completed

Damage and loss assessments and long term consequences completed and peer reviewed
Ice sheet melt analysis completed

All material peer reviewed and published for distribution at COP XVI

Summary document for policy makers prepared
	1 Enhance climate change model scenarios

· Data generation, model runs and analysis
· Assessment of temperature comparisons, daily rainfall distributions for climate, distribution of other variables such as wind speed
· Detailed examination of models; projections for each model developed independently
2 SLR coastal model enhancement and impact analysis

· Development of high resolution Digital Elevation Model

· Development of land use infrastructure geospatial data

· SLR coastal vulnerability analysis 

· Impact cost assessment 

· Expanded assessment of coastal vulnerabilities and infrastructure

· Improved quantification of the extent of erosion risk 
· Comprehensive SLR analysis for integration into investment, insurance, planning, policy and adaptation decisions
· Collection, collation and analysis of secondary ice sheet melt data
3 Impact cost assessment to define and analyse the losses and damages 
· Detailed quantification of losses and damages

· Use of actuarial risk management tools
4 Publishing of materials for COP XVI

· Design of full reports

· Design and printing of  summary documents key points documents and DVDs
· Shipping of materials
	
	
	
	
	UNDP
	UNDP
	International consultants
	248,350

	TOTAL
	
	
	
	
	
	
	
	
	348,350


V. Management Arrangements

This TRAC II project is executed under the DIM modality by UNDP Barbados and the OECS office. Its execution is the responsibility of the Programme Director. The UNDP Barbados and the OECS Programme Managers are assigned responsibility for project implementation and assurance.
A Project Monitoring Committee, formed by UNDP Barbados Programme Managers, will review the project as part of the Programme Management Meeting structure of UNDP Barbados and the OECS. A UNDP Project Coordinator will be responsible for day to day operations, supported by related UNDP Programme Managers, with oversight by the UNDP Barbados and the OECS SMT on implementation. 
VI. Monitoring Framework And Evaluation

The project will be monitored in accordance with the programming policies and procedures outlined in the UNDP POPP, and will take account of CPAP implementation arrangements.
Quality Management for Project Activity Results

	OUTPUT 1: Integrated governance, SPARC and climate risk data and management information systems (MIS) structured

	Activity Result 1

(Atlas Activity ID)
	SPARC Integrated MIS Development
	Start Date: Jan 2011
End Date: Dec 2011

	Purpose


	To assess the regional capacity for and thereafter design an integrated governance, SPARC and climate risk data and management information systems (MIS) 

	Description


	· Consultancy to assess country capacity, gaps and opportunities for integration of existing systems in pilot countries

· Support to a consultation to discuss proposed system

· System definition

	Quality Criteria
	Quality Method
	Date of Assessment

	Establishment of MIS
	Consultancy reports
	Nov 2011

	OUTPUT 2: Capacities improved in data collection, analysis and management

	Activity Result 1

(Atlas Activity ID)
	Capacity building in evidence-based planning for growth and poverty reduction
	Start Date: Oct 2010
End Date: Oct 2011

	Purpose


	To build national capacities in integrated data collection, analysis and use in policy planning

	Description


	Concurrent application of and training in data methods, PSIA and other ‘monitoring for development’ methodologies

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of country officials trained

PSIAs or their recommendations integrated into planning cycles
	Training reports
	Sept 2011

	OUTPUT 3: Linked governance, SPARC and climate risk databases developed to strengthen regular survey and reporting capacities on governance, social, demographic and disaster management indicators

	Activity Result 1

(Atlas Activity ID)
	Development of national databases on governance, social and climate risk indicators
	Start Date: Nov 2010
End Date: Nov 2011

	Purpose


	To develop linked governance, SPARC and climate risk databases for strengthened survey, reporting and planning capacities 

	Description


	Population of databases; development of strategy for data and database maintenance
Creation of monitoring systems to link trends and policy changes
Strengthening of national mechanisms for monitoring and data sharing, including on MDGs

	Quality Criteria
	Quality Method
	Date of Assessment

	Development of a coordinated national mechanism for use of integrated data in policy planning
	Consultancy reports
	Oct 2011

	OUTPUT 4: Climate risk management priorities defined and a strategy for implementation well defined and resourced

	Activity Result 1

(Atlas Activity ID)
	MHEWS programme development 
	Start Date:

End Date:

	Purpose


	Identification and agreement of regional initiative to meet national requirements to improve EWS mainly for hydrometeorological hazards

	Description


	Support to a planning and development workshop 
Support to Project ratification meeting

	Quality Criteria
	Quality Method
	Date of Assessment

	Ratification by Directors of Meteorology and Disaster Management from at least 6 beneficiary countries
	Meeting report

Formal communication from countries
	Q1 2011

	Activity Result 2
(Atlas Activity ID)
	Capacity development in climate risk data analysis and management
	Start Date: 15 Jan 2011
End Date: 31 Dec 2011

	Purpose


	Capacity Development Support to Meteorological and Disaster Management offices for effective Development and application of climate related information

	Description


	Information for decision making workshop for 4 OECS countries

	Quality Criteria
	Quality Method
	Date of Assessment

	Improved communication on hydrometeorological hazards as indicated by specific strategies
	Meeting report
	Q4 2011

	OUTPUT 5: +2°C and +2.5°C global warming scenarios projections

	Activity Result 1

(Atlas Activity ID)
	Enhance CC model scenarios
	Start Date: 15 Sept 2010
End Date: 15 Dec 2010

	Purpose


	To compare various impacts on temperature, precipitation, etc under different climate change scenarios

	Description


	Run and analyse climate models

	Quality Criteria
	Quality Method
	Date of Assessment

	Spatial detail and resolution of models 
	Resolution
	1 Nov 2010

	Number of CC models generated and analysed
	Number of CC models
	1 Nov 2010

	Activity Result 2
(Atlas Activity ID)
	SLR coastal model enhancement and impact analysis
	Start Date: 15 Sept 2010

End Date: 15 Dec 2010

	Purpose


	To model the impact of SLR on the region

	Description


	Development of a high resolution Digital Elevation Model

SLR coastal vulnerability analysis 

Impact cost assessment 

Expanded assessment of coastal vulnerabilities and infrastructure
Collection, collation and analysis of secondary ice sheet melt data

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of key sectors analysed in each country
	Number of key sectors
	1 Nov 2010

	Completed ice sheet melt analysis
	Draft results
	1 Nov 2010

	Activity Result 3
(Atlas Activity ID)
	Damages and loss assessment
	Start Date: 15 Sept 2010

End Date: 15 Dec 2010

	Purpose


	To quantify the projected losses to Caribbean countries as a result of climate change

	Description


	Detailed quantification of losses and damages

Use of actuarial risk management tools

	Quality Criteria
	Quality Method 
	Date of Assessment

	Total cost of damages and losses per country and per sector
	Total cost
	1 Nov 2010

	Activity Result 4
(Atlas Activity ID)
	Publishing
	Start Date: 15 Sept 2010

End Date: 15 Dec 2010

	Purpose


	To develop information and advocacy materials for COP XVI and beyond

	Description


	Printing of results documents, posters, DVDs

	Quality Criteria
	Quality Method
	Date of Assessment

	All material published for distribution at COP XVI
	Quantities
	15 Dec 2010

	Summary document for policy makers prepared
	Draft document
	1 Dec 2010

	OUTPUT 6: Review of poverty assessment methodologies/measures used by national and development partners

	Activity Result 1

(Atlas Activity ID)
	Poverty measure analysis
	Start Date: Jan 2011
End Date: Dec 2011

	Purpose


	To review current methods of poverty and vulnerability assessment for their usefulness in SIDS

	Description


	Methodology review, resilience mapping exercise and consultations with development partners to consider methods

	Quality Criteria
	Quality Method
	Date of Assessment

	3 CPAs and/or PRSs reviewed for their application of measurement methodologies
	Consultancy reports
	Nov. 2011

	SIDS/Region-specific, gender-sensitive measures/methodologies developed and applied in 1 PRS or other national strategic document in the OECS
	PRS or other pre-determined national strategic document
	Dec 2011

	Construction of vulnerability/resilience indices
	Consultancy report
	Dec 2011

	OUTPUT 7: Regional advocacy campaign by country to promote MDG monitoring as SIDS development tool and address structural obstacles to achievement

	Activity Result 1

(Atlas Activity ID)
	Regional MDGs campaign
	Start Date: Oct 2010
End Date: Sept. 2011

	Purpose


	

	Description


	Design of campaigns by country context
Meetings with national partners to identify countries and country approach
Design of campaign strategy by country and identification of national implementation teams

	Quality Criteria
	Quality Method
	Date of Assessment

	Campaign executed
	Project reports
	Aug 2011

	MDG Country reports produced 
	Quantities
	Aug 2011


VII. Legal Context

Reference UNDP DIM executing arrangements

VIII. ANNEXES

	Risk Analysis

	#
	Description
	Date Identified
	Type
	Probability and Impact 

1 (low) - 5 (high)
	Countermeasures/ Management  response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Weaknesses in current datasets 
	January 2010
	Operational
	P = 5

I = 1
	Initial assessments in each of the targeted countries to address data gaps
	Programme Team
	Programme Team
	
	

	2
	Lack of technical capacity in varying degrees across programme countries, which can undermine the quality of project outputs
	January 2010
	Operational
	P = 5

I = 2
	Focus on targeted capacity development to meet project needs
	Programme Team
	Programme Team
	
	

	3
	Inadequate financial resources to support full implementation in all programme countries
	January 2010
	Operational
	P = 3

I = 4
	Adopt a pilot approach ensuring a spread of country involvement
	Programme Team
	Programme Team
	
	

	4
	Limited data access in programme countries, which can undermine the quality of project outputs
	January 2010
	Operational
	P = 4

I = 2
	Advocacy and national consultations to facilitate project ownership and implementation  
	Programme Team
	Programme Team
	
	

	5
	High vulnerability of targeted programme countries, as SIDS, to external shocks may impact their capacity to participate in project
	January 2010
	Environ-mental
	P = 5

I = 5
	Adopt a flexible approach to project implementation on a case by case basis
	Programme Team
	Programme Team
	
	

	6
	Limited time frame for delivery of significant climate modelling outputs 
	October 2010
	Operational
	P = 5

I = 3
	Adjust timeframe for delivery; Identify alternative dissemination strategies
	Programme Team
	Programme Team
	
	


Brief Description


This project addresses data collection and analysis capacity needs of Caribbean SIDS. The overall goal for the project is to provide direct and strategic support to Eastern Caribbean SIDS through the provision of integrated economic, social and climate risk data as effective tools for monitoring, mitigation and adaptation, linking data from sectoral databases and management information systems (MIS) e.g. public sector investment programmes, social development and disaster management. The main objectives are to:


Integrate social, governance and climate risk data, indicators and methodologies to support the creation of a data framework that supports strengthened policy formulation/analysis in SIDS.


Develop linked sectoral data modules to strengthen SIDS policy and strategy formulation.


Strengthen governance and reporting capacities through use of economic, social, demographic and disaster management indicators.


Develop climate change impact projections and costs to inform UNFCCC COP XVI negotiations and assist policy makers in developing evidence-based adaptation solutions.


Establish advocacy platforms for evidence-based policy formulation.











Total resources required           	1,000,000


Total allocated resources:	1,000,000


Regular (UNDP)	1,000,000


Other:


Donor		_________


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		_________





In-kind Contributions		_________








Programme Period:		                2005-2011





Key Result Area (Strategic Plan)	______________





Atlas Award ID:			______________





Start date:		     	28 Sept 2010


End Date			                31 Dec 2011





PAC Meeting Date		                ______________





Management Arrangements		DIM











� UNDP’s MDG Breakthrough Strategy- Accelerate and Sustain MDG Progress, May 2010


� SPARC - Support to Poverty Assessment and Reduction in the Caribbean - multi-donor capacity building programme to support the strengthening of poverty, MDG monitoring and social policy development systems in Caribbean countries. It has been designed to build on existing statistical support programmes developed and supported by CARICOM, Caribbean Development Bank (CDB), UN system and other development partners with the agreement to focus support on MDGs as well as strengthening national and regional capacities to systematically collect, analyse and disseminate social data through a Caribbean wide system of social data capture, poverty monitoring and policy development.


DesInventar - �HYPERLINK "http://undp.desinventar.net/" \o "http://undp.desinventar.net/"�http://undp.desinventar.net� collects disaggregated data geo-referenced through mapping tools up to three levels as State, District, and Villages.  The database performs analysis using variables such as effects, types of events, causes, sites, damage and losses, performing multiple level analyses and using the system in Disaster Risk Reduction process.


SIGOB - Strengthening Management Capacity for Good Governance - The Administrative Capacity for Democratic Governance (SIGOB) project is a UNDP regional project which supports strengthening administrative and institutional capacities of government policy-making structures. SIGOB’s methodology supports a unique technological application with modules:  Promote external transparency (based on citizens demand) and internal transparency (based on public administration demands; contribute to policy effectiveness, with early warning systems and scenarios for implementing public policy; promotes interaction with citizens through access to information and mechanisms to give voice and encourage participation to strategic programming and planning. SIGOB works across all government levels, but has focused on supporting the Centre of Government (Presidential and Prime Minister’s Offices). It has also contributed to strengthened local public administration by developing sub-national capacities in benchmarking, communications, citizens’ forums, bureaucratic processes and access to information.  More information is available in Spanish at: �HYPERLINK�http://www. sigob.org/ sigob/�  


� Project Institutional Support and Capacity Building for Disaster Management in the Caribbean (RCA/007/04), with reference to the sub-project of Information & Communications Technologies (ICTs), addressing broad limitations of information systems and its operating mechanisms at national levels.    


� Caribbean SIDS are experiencing impacts of multiple global crises, financial, food, fuel and climate, which are further highlighting the natural hazard and climate vulnerabilities of SIDS. UNDP, in partnership with the UN System, donors and other development partners, has long established assistance programmes supporting the creation and implementation of effective policy based programmes, such as social protection systems to mitigate increased poverty and vulnerability experienced by Caribbean SIDS populations. UNDP has presented evidence from many countries which suggests that social protection is a powerful tool for preventing and alleviating poverty, reducing inequalities and building a country’s resilience against exogenous shocks


 





� Ref ECCB document: Policymaking Framework and Architecture in the Eastern Caribbean Currency Union
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